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Certificate Number: AC-262-730067

This ALISON Certificate validation page proves the authenticity of
the certificate provided to our learners.

ALISON Certificate which Yann has completed to the certification
standard (generally 80% average across all quizzes and tests,
plus all learning objects completed) appear below.

If you cannot find the certificate with the provided number, then
the certificate may not be authentic. Please report any such
instance to info@alison.com.

Name: Yann GEFFROTIN

&
Email: yanngeffrotin@gmail.com
Country: France

Certificate Details

Diploma in Business Management & Entrepreneurship ( 95% quiz score )

Course Details

This free online Diploma in Business Management and Entrepreneurship course gives you the
opportunity to gain extensive knowledge and understanding of the principles and practices
behind key business management subjects such as corporate management, operations
management, accounting, human resources management, financial accounting, and project
management. You also learn about key entrepreneural skills from serial entrepreneur Bill Liao,
co-founder of the social networking site XING.com. This Diploma course is ideal for those who
want to further their knowledge and understanding of business management and
entrepreneurship, and will greatly enhance your career prospects.

Modules and Topics Studied

4 Entrepreneurship

Managing large scale organisations

Evaluating organisational perfomance
Management structures and objectives
Management styles

Change management

Human resource management

The employment cycle

Employee relations

Managing changes to human resource management
Assessment

Operations management

Operations management strategies

Applying operations management

Project management overview

Project management case study

Project management methodology

Information Technology case study

Project management toolset

Project management tools case study

GANTT charts case study

4 Project management documentation

4 Project management documentation case study
4 System development life cycle

4 Project management, system development life cycle case study
4 The planning phase

4 The planning phase case study
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4 Conducting a feasibility study, case study

4 The planning phase case study

4 Project management, the analysis phase

4 The analysis phase case study
4 The analysis phase case study 2

4 The design phase
4 The design phase case study
4 The implemention phase

4 Project management implementation case study
4 project management implementation case
4 Project management evaluation case study

4 Evaluation phase

4 Project management case study conclusion

4 Changing information systems

4 Introduction to accounting
4 Accounting terminology

4 Accounting principles

4 Accounting systems

4 Preparation of reports

4 Balance day adjustments in the general journal and ledger

4 Accounting concepts

4 Accounting information

4 Accounting issues

4 Balance day adjustments
4 Budgeting

4 Control for debtors and creditors
4 Historical cash flow statement

4 Profit and loss statements
4 Risk in small business
4 Stock recording and valuation
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Share Your Achievement!

About Us

- How is ALISON Free?

- Who We Are

- Contact Us

- Careers

- Testimonials

- ALISON in your Country

- Frequently Asked Questions
- Add Us to Your Website

In Different Languages

- Benvenuti su ALISON Italia

- Witaj na platformie edukacyjnej
- Welkom na ALISON

- In Australia

Forums

- Discussion Forum

- Become a Fan on Facebook
- Follow us on Twitter

Advertising Banners
- Add Banner to Your Website

Individual & Group Learning
- Leamning

- Certification

- Flash Testing

- Manager

- Create a Training Group

Premium Services
- Technical Support

Training Subjects

- Business and Enterprise Skills

- Digital Literacy & IT Skills

Financial & Economic Literacy
Health & Safety & Compliance
Health Literacy

- Personal Development & Soft Skills
- Diploma Courses

- English Language Skills

- Health & Safety (Irish Legislation Only)

Schools Curriculum
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- Advance Leaming
- Bill Liao
- British Council
- Chris Farrell
- Connexions
- Custom Solutions
- Cut-e
- David Briggs
- Health and Safety Authority
- Karl Taylor
- Math Planet
- Microsoft

- Rebecca Murphey

- Russell Stannard

- SUN Microsystems

- Thare Machi Education
- Walkgrove

- West Lothian College
- XSIQ
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