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Yann GEFFROTIN certification validation on ALISON | Diploma in Business Management & Entrepreneurship

Certificate Number: AC-262-730067

This ALISON Certificate validation page proves the authenticity of
the certificate provided to our learners.

ALISON Certificate which Yann has completed to the certification
standard (generally 80% average across all quizzes and tests,
plus all learning objects completed) appear below.

If you cannot find the certificate with the provided number, then
the certificate may not be authentic. P lease report any such
instance to info@alison.com.

Name: Yann GEFFROTIN

Email: yanngeffrotin@gmail.com

Country: France

Certificate Details

Diploma in Business Management & Entrepreneurship ( 95% quiz score )

Course Details

This free online Diploma in Business Management and Entrepreneurship course gives you the
opportunity to gain extensive knowledge and understanding of the principles and practices
behind key business management subjects such as corporate management, operations
management, accounting, human resources management, financia l accounting, and project
management. You also learn about key entrepreneura l sk ills from seria l entrepreneur Bill Liao,
co-founder of the socia l network ing site XING.com. This Diploma course is ideal for those who
want to further the ir knowledge and understanding of business management and
entrepreneurship, and will greatly enhance your career prospects.

Modules and Topics Studied

 Entrepreneurship
 Managing large scale organisations
 Evaluating organisational perfomance
 Management structures and objectives
 Management styles
 Change management
 Human resource management
 The employment cycle
 Employee re lations
 Managing changes to human resource management
 Assessment
 Operations management
 Operations management strategies
 Applying operations management
 Project management overview
 Project management case study
 Project management methodology
 Information Technology case study
 Project management toolset
 Project management tools case study
 GANTT charts case study
 Project management documentation
 Project management documentation case study
 System development life cycle
 Project management, system development life cycle case study
 The planning phase
 The planning phase case study
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 Conducting a feasibility study, case study
 The planning phase case study
 Project management, the analysis phase
 The analysis phase case study
 The analysis phase case study 2
 The design phase
 The design phase case study
 The implemention phase
 Project management implementation case study
 project management implementation case
 Project management evaluation case study
 Evaluation phase
 Project management case study conclusion
 Changing information systems
 Introduction to accounting
 Accounting term inology
 Accounting principles
 Accounting systems
 Preparation of reports
 Balance day adjustments in the general journal and ledger
 Accounting concepts
 Accounting information
 Accounting issues
 Balance day adjustments
 Budgeting
 Control for debtors and creditors
 Historical cash flow statement
 Profit and loss statements
 Risk in small business
 Stock recording and valuation
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